NFL EXxtra

Week 2

Segment TRT
That's What I'm Talking About 4:25
The Decision 8:02

01:17:54 - THAT’S WHAT I’'M TALKING ABOUT

WHOOO! WHOOHOOHOO! THAT'S WHAT I’'M TALKING ABOUT!

IF YOU LISTEN CLOSELY ON A FOOTBALL FIELD, THERE’S ONE THING YOU’LL HEAR MORE THAN ANY
OTHER. AND TODAY, IT'S WHAT WE'RE TALKING ABOUT.

DRIVER - THAT'S WHAT I’'M TALKING ABOUT!

THAT’S WHAT I’'M TALKING ABOUT.

FAVRE - THAT'S WHAT I’'M TALKING ABOUT.

CELEK - THAT'S WHAT I’M TALKING ABOUT!

COOPER - THAT’'S WHAT I’'M TALKING ABOUT.

ORTON - THAT’S WHAT I’'M TALKING ABOUT.

KIESEL- THAT’S WHAT I’'M TALKING ABOUT.

THAT’S WHAT I’'M TALKING ABOUT! THAT’'S WHAT I'M TALKING ABOUT!

REX—BOOM THERE WE GO! OUT OF THE FIELD GOAL RANGE! (THAT’S WHAT I’'M TALKING ABOUT.) |
KNOW IT.

SEE WHAT I'M TALKING ABOUT? ALRIGHT.
THAT’S WHAT I’'M TALKING ABOUT.
THAT’S WHAT I’'M TALKING ABOUT.

THAT’'S WHAT I’'M TALKING ABOUT.
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THAT SACK. THAT’S EXACTLY WHAT I’'M TALKING ABOUT.

THAT’S WHAT I’M TALKING ABOUT.

IF THAT’S WHAT YOU’RE TALKING ABOUT, WHY DO YOU HAVE TO TELL US THAT THAT’'S WHAT YOU’'RE
TALKING ABOUT? BECAUSE THAT’S WHAT I’'M TALKING ABOUT!

THAT’S WHAT I’'M TALKING ABOUT.

IT'S A SIMPLE PHRASE. EVERYONE KNOWS WHAT WE’'RE TALKING ABOUT, RIGHT?

WHAT DO YOU MEAN NO?!

IF YOU DON'T KNOW WHAT THAT MEANS, FIND SOMEONE THAT DOES AND RIDE WITH THEM NOW!
THAT CAN MEAN ANYTHING!

I’'D SAY PROBABLY YOU KIND OF USE IT AS ONE OF THOSE GO-TO PHRASES MAYBE IN FOOTBALL.
THAT’S WHAT I’'M TALKING ABOUT!

IT’S A UNIVERSAL LANGUAGE THAT ONLY FOOTBALL PLAYERS CAN RELATE TO.

THAT’S WHAT I’'M TALKING ABOUT.

THAT’S WHAT I’'M TALKING ABOUT.

ITJUST ROLLS OFF THE TONGUE NICE.

THAT’S WHAT I’'M TALKING ABOUT!

ITISATERM OF ENDEARMENT IN THE SENSE OF, IF THAT MAKES ANY SENSE.

so...!

AHH, IT’S KIND OF LIKE FORGET ABOUT IT, YOU KNOW? THAT’'S WHAT I’'M TALKING ABOUT. GOOD
PLAY. THAT'S WHAT I’'M TALKING ABOUT. MAN, I'M HUNGRY. LET’S EAT. THAT'S WHAT I'M TALKING
ABOUT. IT’SJUST WHATEVER IT IS. IT COULD BE YES. COULD BE NO. COULD BE MAYBE. IT’S JUST,

THAT’S WHAT I’'M TALKING ABOUT.

THERE’S A COUPLE DIFFERENT WAYS IT CAN BE SAID. IT CAN BE SAID WITH A QUESTION MARK. THAT’S
WHAT I'M TALKING ABOUT?

THAT’'S WHAT WE’RE TALKING ABOUT.
OR WITH AN EXPLANATION POINT. NOW THAT’S WHAT I’'M TALKING ABOUT!

THAT’S WHAT I’'M TALKING ABOUT!!
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RARELY ARE THEY ACTUALLY TALKING ABOUT THAT BUT IT WASN’T LIKE SOMETHING THEY WERE JUST
TALKING ABOUT.

OH REALLY?
THROW THE FLAG!! THAT'S WHAT I’'M TALKING ABOUT!!! THAT’'S WHAT I’'M TALKING ABOUT!!!

O.K. LET'S GO! LET’S GO! LET’S GO! LET’S GO! LET’S GO!

BEAUTIFUL PUNT.

GO! GO! GO! Go! GOo!

RADIO — CUTS UP THE RIGHT SIDELINE.

GO NORTH! GO NORTH!

RADIO - 35, 40...

THAT’S WHAT I’'M TALKING ABOUT.

RADIO — TRENDON HOLIDAY HAS A DENVER TOUCHDOWN!!!

THAT’S WHAT I’'M TALKING ABOUT!

WE GOT THE WIND AT OUR BACKS FOR THIS PLAY SULLY. TAKE YOUR SHOT RIGHT NOW.

RADIO — 30 SECS. LEFT. HERE’S THE FIRST ACT. FREEMAN GOES DEEP DOWNFIELD FOR WILLIAMS. IT IS
..CAUGHT BY MIKE WILLIAMS!! TOUCHDOWN T.B.!!

THAT’S WHAT I’'M TALKING ABOUT SULLY!!I THAT A WAY!!

BUT IT’S TRUE, YOU CAN SAY ABSOLUTELY NOTHING, AND IT’S STILL WHAT YOU’RE TALKING ABOUT.
REFEREE — YOU KNOW SOMETIMES WHEN PEOPLE DO THAT | ANSWER THEM, YOU NEVER SAID THAT.
HEY REF, THAT'S WHAT I’'M TALKING ABOUT.

THAT’S WHAT I’'M TALKING ABOUT. WELL YOU NEVER SAID THAT BUT | GET WHAT YOU MEAN
ANYWAY.

YOU DON’T HAVE TO ACTUALLY BE TALKING ABOUT ANYTHING. YOU COULD’VE BEEN SILENT FOR THE
LAST HOUR BUT THAT’S WHAT I’'M TALKING ABOUT, AND EVERYONE KNOWS WHAT THAT MEANS
WITHIN A FOOTBALL CIRCLE.

THAT’S THAT NONVERBAL COMMUNICATION.

WHAT ARE YOU TRYING TO SAY? WHAT'S THE ...WHAT’S THE NONVERBAL LANGUAGE?
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YOU DON’T NECESSARILY HAVE TO TELL THEM WHAT YOU’RE TALKING ABOUT. THEY JUST KNOW!

HEY, WE NEED SOMEBODY TO SCORE A TD. WE NEED SOMEBODY TO BREAK THIS RUN OR CATCH THIS
PASS. WHEN IT HAPPENS, “THAT’S WHAT I’'M TALKING ABOUT!”

RADIO — EXCITING! EXHILARATING!

THAT’'S WHAT I’'M TALKING ABOUT, MAN, YEA!! LIKE THAT'S A GOOD THING. LIKE, MAN, YOU MADE A
PLAY.

RADIO — HE’LL LOOK. A SACK! JOHN ABRAHAM DROPS IT! THAT MIGHT BE THE BIGGEST PLAY OF THE
NIGHT!

YOU KNOW WHAT, I’'M FEELING THAT MAN. YOU HITTING THAT GUY, THAT'S WHAT I'M TALKING
ABOUT.

RADIO — SANCHEZ BACK TO THROW. HIT! THE BALL POPS OUT!
YOU’RE GONNA SMACK THE QB AROUND. THAT’S WHAT I’'M TALKING ABOUT!

THAT’S WHAT I’'M TALKING ABOUT. YOU JUST HIT SOMEBODY OR YOU JUST SMACK THE CRAP OUT OF A
QB. THAT'S WHAT I’'M TALKING ABOUT. THAT’S WHAT WE EXPECT.

IT MEANS HELL YEA. IT MEANS YEA. THIS IS WHAT | EXPECTED. THAT'S DAMN GOOD. THIS IS WHAT
WE NEED TO DO TO WIN THE GAME. THAT’'S WHAT I’'M TALKING ABOUT.

IT’S YOUR BALL 1°7 & 10 ON THE 24 YD. LINE.

THAT’S WHAT I’'M TALKING ABOUT. THAT’S WHAT I’'M TALKING ABOUT.
COME ON | REF, TIME OUT!

THAT’S WHAT I’'M TALKING ABOUT, BABY!

THAT’S WHAT I’'M TALKING ABOUT!

(END)

01:22:30 - THE DECISION

LEFT, OR RIGHT? ELEVATOR, OR STAIRS? KETCHUP, OR MUSTARD?

EVERY DAY WE MAKE THOUSANDS OF DECISIONS. BUT IT’S NOT EVERYDAY THAT SOMEONE HAS TO
MAKE THE KIND OF DECISION JIM HARBAUGH DID IN 2012.

HALFWAY THROUGH THE SEASON, QUARTERBACK ALEX SMITH WAS LEADING THE NFL WITH A 70%
COMPLETION RATE AND HE HAD THE 49ERS AT 6 AND 2.
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FINALLY AFTER ALL THESE YEARS OF BEING CRITICIZED, ALEX SMITH WAS SUDDENLY A HERO.
EVERYBODY SUDDENLY LOVED HIM.

RADIO — ALEX SMITH AND HIS GROWTH IN THIS OFFENSE IS SIGNIFICANT. | MEAN THIS IS A DIFFERENT
GUY THAN WHAT WE SAW A SEASON AGO.

RADIO — SMITH DELIVERS PERFECT!

BUT IN WEEK 10 SMITH, IN HIS EIGHTH NFL SEASON, WAS CONCUSSED AND REPLACED BY COLIN
KAEPERNICK.

RADIO — TRYING TO STRETCH IT OUTSIDE OF THE 5. CUTS. DIVING TO THE PYLON! TOUCHDOWN
49ERS!

WITH SMITH UNABLE TO PLAY THE FOLLOWING WEEK, KAEPERNICK EXCELLED IN A WIN OVER THE
BEARS.

RADIO — GORGEOUS THROW BY KAEPERNICK! NOT ONLY DID THEY TAKE THE TRAINING WHEELS OFF
KAEPERNICK, THEY PUT HIM ON A RACING BIKE.

SMITH WAS CLEARED TO PLAY THE NEXT WEEK, BUT HARBAUGH STUCK WITH KAEPERNICK.

ALEX SMITH GETS HURT AND, ALL OF A SUDDEN, HE DOESN’T GET HIS JOB BACK. SO A LOT OF PEOPLE
WERE REALLY SHOCKED AT THAT.

WOW. HERE’S ALEX SMITH. THIS GUY HAS CLIMBED SO MANY MOUNTAINS, 7 DIFFERENT OFF.
COORDS. TO SEE HIM | GUESS YOU COULD SAY LOSE HIS JOB TO INJURY. FOR ANYBODY WHO FELT
GOOD ABOUT ALEX SMITH, | THINK THAT MOMENT WAS PROBABLY DISAPPOINTING.

JIM HARBAUGH, HAVING PLAYED QB IN THE NFL 15 YRS., IT’S DIFFICULT FOR ME TO UNDERSTAND HOW
HE COULD MAKE THAT DECISION, GIVEN HOW IT WOULD EFFECT ALEX SMITH. I’'M SURE HE'D BEE N IN
THOSE SITUATIONS.

HARBAUGH HAD. AND IF YOU WONDER HOW HE COULD BENCH HIS STARTER, CONSIDER THIS. JIM
HARBAUGH ONCE BENCHED HIMSELF.

SABOL — YOUR REPUTATION IS NEVER SAY DIE. DON’T GIVE UP THE SHIP. DON’T QUIT. AND, YET, THIS
SEASON, YOU TOOK YOURSELF OUT OF THE GAME. NOW WHY DID YOU DO THAT?

HARBAUGH - IF YOU'RE NOT GIVING YOUR TEAM THE BEST CHANCE TO WIN THEN IT’S UP TO THE
COACH TO PUT IN SOMEBODY THAT CAN.

SABOL — IT MUST’VE BEEN A HELL OF A TOUGH THING FOR YOU TO DO.
HARBAUGH — IT DOESN’T DO ANYTHING FOR YOUR PRIDE, THAT’S FOR SURE. WHENEVER | PLAY,
WHETHER IT BE IN INDY OR CHICAGO OR WHEN | PLAYED AT MICH., THE TEAM ALWAYS CAME FIRST.

HARBAUGH — WELL | KNOW WHY I DID IT. | THOUGHT IT WAS THE BEST DECISION FOR THE TEAM AND
GAVE US THE BEST CHANCE TO WIN THAT PARTICULAR GAME.
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THAT’S THE SAME REASON HE CHOSE KAEPERNICK.

IN PRINT | SAID, “WELL | UNDERSTAND WHY HE’S DOING THIS BUT HE BETTER BE RIGHT.” ALEX SMITH
HAD A LOT OF FRIENDS IN THAT L.R. AND THERE WERE EYEBROWS RAISED. | KNOW THERE WERE
EYEBROWS RAISED.”

SOUND BITE — DO YOU EXPECT TO START NEXT WEEK?
SMITH —1 WOULD SAY | DON'T EXPECT ANYTHING.
AND | KNOW THERE WERE GUYS WHO SAID STUFF TO ME ABOUT, “WELL, | DON'T KNOW ABOUT THIS.”

| THINK I SAID IT ON THE FIRST WEEK AFTER THE CHANGE WAS MADE ON MY RADIO SHOW. WHAT IS
THIS GUY THINKING? | MEAN HOW DO YOU DO THAT?

HARBAUGH — IT MADE SENSE THAT PEOPLE WOULD QUESTION IT. USUALLY WE MADE A OB CHANGE
OR YOU HAVE A OB DECISION WHO YOU’RE GONNA PLAY, IT’S BECAUSE 1 OR 2 QBS ARE STRUGGLING.
AND THEN YOU GO WITH WHO’S STRUGGLING LESS. THAT’S BEEN MY EXPERIENCE WITH QB
DECISIONS. TRYING TO DECIDE WHO HAD THE HOTTER HAND BASED ON 2 QBS THAT WERE REALLY
EXCELING. IT WAS UNCHARTERED WATERS JUST FOR ME PERSONALLY.

IS COLIN YOUR STARTING QB GOING FORWARD?

HARBAUGH - WE’LL SEE. | USUALLY TEND TO GO WITH THE GUY WHO’S GOT THE HOT HAND, AND WE
GOT 2 QBS THAT HAVE GOT A HOT HAND.

| THINK THE KEY TO THE DECISION IS THAT HARBAUGH BELIEVED THAT ALEX SMITH COULD ONLY TAKE
THEM SO FAR.

HARBAUGH — LET’S GO CHAMP! ANOTHER BIG DAY! BIG DAY FOR YOURSELF!

THEY WERE CLOSE. HE AND SMITH HAD BECOME VERY CLOSE. HERE’S ALEX EVEN CADDYING FOR HIM
AT THE PEBBLE BEACH GOLF TOURNAMENT BUT, NONETHELESS, HE MADE A PROF. DECISION. | THINK
HE DID THAT BECAUSE HE KNOWS THAT’S EXACTLY WHAT BILL WALSH WOULD’VE DONE. THERE’S A
PICTURE OF BILL WALSH IN HIS OFFICE. TALKED TO HIM FREQUENTLY THROUGHOUT THE LAST YEARS
OF BILL’'S LIFE, AND | THINK THAT’S EXACTLY WHAT | WOULD HAVE EXPECTED HIM TO DO.

LIKE JIM HARBAUGH, BILL WALSH WAS NO STRANGER TO A QUARTERBACK CONTROVERSY IN SAN
FRANCISCO.

WALSH — EVERYONE KNEW THAT | WOULD MAKE THE TOUGH DECISIONS WHEN | COACHED. ONE OF
THE TOUGHEST DECISIONS | EVER MADE WAS A PLAYOFF GAME AGAINST MINN. JOE MONTANA WAS
PERFORMING POORLY. | HAD TO REPLACE JOE MONTANA WITH STEVE YOUNG. | HAD TO REPLACE JOE
MONTANA. THAT WAS TOUGH. IT’S THE TOUGH DECISIONS. IT’S THE TOUGH INTELLECTUAL DECISIONS
YOU HAVE TO MAKE. DECISIONS THAT AFFECT PEOPLE’S LIVES.
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HARBAUGH — KAP, HOW WE DOING? ANOTHER GOOD DAY TODAY. BEEN ON A ROLL LATELY. WHAT
ARE YOU WORKING ON TODAY? (ATTACKING.) ATTACKING? I|LIKE THAT. | LIKE THE SOUND OF THAT.

DO YOU SEE YOURSELF IN COLIN AT ALL?
HARBAUGH — | REALLY DO. AND IT’S THE ..IT’S THE GRACEFULNESS WITH WHICH HE RUNS.
RADIO — FAKING LEFT AND RUNS IT IN FOR A TOUCHDOWN!!

RADIO — HARBAUGH’S GONNA RUN IT! HARBAUGH BREAKS FREE! HE’'S GONNA SCORE! HARBAUGH
TAKES IT IN! TOUCHDOWN!!

HARBAUGH - YOU KNOW IT’S THE GROUND THAT HE COVERS. THE QUICKNESS. THE ACCELERATION.
AND | SEE MYSELF IN COLIN WHEN I’'M LAYING IN BED AT NIGHT AND | FALL OFF INTO SLEEP AND I’'M
DREAMING. | THINK THAT'S HOW | RUN WHEN | WATCH HIM RUN. BUT IT’S ONLY IN THAT DREAMLIKE
STATE.

RADIO — KAEPERNICK IS GONE!!! COLIN KAEPERNICK!!

DEFINITELY A FAN. HE’ REALLY FAST.

HARBAUGH — HE’S A DIFFERENT ATHLETE THAN WE’VE EVER REALLY COME ACROSS. RUNS A LOT LIKE
..BOLT. THAT’S THE WAY | LOOK AT HIM WHEN HE RUNS.

RADIO — KAEPERNICK! HE IS GONE!

HARBAUGH’S DECISION PAID OFF BECAUSE HIS YOUNG QUARTERBACK MADE SO MANY RIGHT
DECISIONS, WHETHER IT WAS RUNNING THE BALL OR THROWING IT.

HARBAUGH — YOU KNOW YOU DON'T EXPECT THE LEVEL OF POISE THAT HE HAS.

RADIO — THROWING THE DEEP POST TO CRABTREE. HE’S GOT IT! PERFECT THROW!

HARBAUGH - YOU THINK THAT THAT COMES WITH EXPERIENCE. YOU HAVE YOUR UPS AND DOWNS
AND YOU LEARN HOW TO HANDLE THE PRESSURE AND EMBRACE THE PRESSURE. THAT’S JUST A
QUALITY THAT HE HAS.

IT'S A QUALITY KAEPERNICK SHARES WITH HIS COACH.

HE HAD THE KAHONIES OF A GAMBLER. AT THE POINT IN WHICH HE DIDN’T EVEN NEED TO BE THAT.
SMITH WAS DOING FINE. JIM HARBAUGH WAS NOT AFRAID TO RISK IT ALL. NOW HE’S AS BRILLIANT AS
BELICHICK.

IN 2001, BILL BELICHICK HAD TO MAKE THE VERY SAME DECISION JIM HARBAUGH DID.

BELICHICK’S STARTING QUARTERBACK WAS INJURED. A LITTLE KNOWN SECOND YEAR BACKUP WAS
FORCED TO PLAY. BUT WHEN THE STARTER RETURNED, BELICHICK CHOSE TO STICK WITH THE BACKUP.
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BELICHICK — I'M GONNA MAKE THE DECISIONS | THINK ARE THE BEST FOR THE FOOTBALL TEAM. T-E-A-
M AS IN TEAM.

THE SEASON ENDED WITH A SUPER BOWL CHAMPIONSHIP IN NEW ORLEANS, THE SAME PLACE JIM
HARBAUGH AND COLIN KAEPERNICK FOUND THEMSELVES LAST SEASON.

THEIR STORY DIDN’T HAVE THE PERFECT ENDING, BUT THERE SEEMS TO BE LITTLE DOUBT THAT
HARBAUGH, MADE THE PERFECT DECISION.

HARBAUGH — NOT TOO MANY PEOPLE WOULD’VE HAD THE COURAGE TO MAKE THAT MOVE BUT JIM
KNEW IN HIS HEART IT WAS THE RIGHT THING TO DO.

RADIO — HIGH RISK. HIGH REWARD.
| GUESS FROM NOW ON WE’'RE GONNA TRUST JIM HARBAUGH WITH QBS IF WE DIDN’T BEFORE.

THERE’S ONE THING WITH JIM HARBAUGH WE’VE ALL LEARNED SINCE HIS ARRIVAL WHICH IS YOU
GOTTA TRUST THIS GUY’S DECISIONS.

(END)
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